CLEC Test Checklist


	Version
	Revised Date
	Updated By
	Summary of Changes

	1.0
	MAY 4 2009
	R BISHOP PLATT
	XML references added 

	1.1
	MAY 13 2009
	RP
	Added completion notice/managed intro on KO cl


The following check list has been developed to show the items that need to occur for testing to be initiated by CLECs in the Joint CLEC testing environment.
	Status
	Task
	Date
	Responsible Party

	
	Documents for New Entrant or Existing:

a) XML/EDI/CORBA/LEX Request forms completed and returned to ISCC*
b) 22 State VCF (Version Change Form) completed and returned to OSS if appropriate*   
c) Current 13 State/22 State CLEC profile (new profile needed if brand new CLEC or existing CLEC expanding service area to new AT&T region/regions*
d) Verify all product contracts are in place and effective dates are valid
	
	CLEC/OSS

CLEC/OSS
CLEC/Sr Carrier Account Mgr
Sr Carrier Account Mgr/OSS

	
	ISCC has processed documents:

a) Necessary updates internally have been made.

b) User ID/TPID provided to CLEC 
	
	ISCC

ISCC/OSS

	
	Connectivity Testing:

a) Verify User ID/TPID information for production

b) Verify CLEC test connectivity testing with ISCC completed 
Note: Connectivity testing is necessary if new to AT&T or if any changes have occurred.  This should take place 2 wks prior to beginning of testing in CLEC test environment. 
	
	CLEC/Vendor/SBP/ISCC/OSS

CLEC/Vendor/SBP/ISCC

	
	If testing is conducted by Vendor or Service Bureau Provider:

a) LOA needs to be completed* 
b) SBP Agreement needs Addendum C and D of JTP/RTP completed*
	
	CLEC/Vendor/SBP/OSS

CLEC/Vendor/AT&T/OSS

	
	CLEC submits completed test plan template to AT&T at least 2 weeks prior to planned start of testing
	
	CLEC/Vendor/SBP

	
	Test Plan template validation:

a) Validate current copy of test plan template(s) is used
b) Review CLEC info page for accuracy, validity and completeness
c) Review of test case scenarios/transactions including validating description, number of TNs/Lines, Res/Bus, REQTYP/ACT or Transaction TYP, State, BAN, LATA, ACTL. Check plan for duplicates, expected responses, i.e. ACK, FOC, 3-5 SOCs, 1-3 JEPs, 1 LLN, PIA, PTB. Check that formulas are still intact
d) Check if REQTYP A, B or M, and if new BAN to be established, this needs to be completed prior to test data processing

e) Provide CLEC/Vendor/SBP Contact Info on Test Plan Template spreadsheet CONTACT Tab
	
	OSS

OSS

OSS

Sr Carrier Account Mgr/OSS
CLEC/OSS

	
	Validated Test Plan:

a) Send validated test plan(s) to Test Coordinator for review and assignment
b) Test Coordinator will review and then assign to appropriate test analyst

c) Test analyst will schedule a kickoff call within 48 hours of assignment to discuss test cases, transactions, data needs, expected results, etc… 
d) Review of managed introduction to production following testing.
e) Test plan should be finalized (in most cases) after kickoff call, and the test data process will be started and completed within the 10 day turnaround window
	
	OSS

Test Coordinator

CLEC/Vendor/SBP/OSS/Test Coordinator & Analyst

OSS

Test Analyst

	
	Test Data Completed:

a) Once test data is completed, test plan(s) will be returned to the OSS Mgr and CLEC/Vendor/SBP for review
b) A start date will be negotiated and daily calls scheduled as appropriate, once the 1st order is received
	
	Test Analyst/OSS

Test Analyst


	
	CLEC testing:

a) Testing has started
b) Testing completed 
	
	CLEC/Vendor/SBP/OSS/Test Analyst
CLEC/Vendor/SBP/OSS/Test Analyst

	
	Exit Criteria:

a) Check that all planned test cases have been completed or canceled
b) Check that any outstanding defects have been noted and deferred until fixed

c) Completion notification sent to CLEC and OSS with copy of completed test plan

d) Setup Managed Intro for Production, if asked for,14  day notification required
	
	OSS/Test Analyst

OSS/Test Analyst

Test Analyst
OSS

	
	CLEC implements into production:

a) CLEC to give 14 day advance notice of the production start date

b) OSS confirms VCF indicating production start date
	
	CLEC/OSS

CLEC/OSS



	
	CLEC production connectivity test:

a) Verify USER ID/TPID information for production

b) Verify production connectivity testing with ISCC completed 

*Connectivity test should be done prior to production implementation if new to PROD environment with AT&T or if connectivity changes have occurred (may take place at any point prior to beginning of sending production orders)

The 22-State VCF form should be submitted to the WSM within the following specified timeframes:  If the CLEC is moving during the Tri-annual release then the form should be submitted 45 calendar days before the release.  For Non Tri-Annual Migrations the timeframe is 10 business days prior to the planned version move date. 
	
	CLEC/Vendor/SBP/ISCC/OSS

CLEC/Vendor/SBP/ISCC

	
	[Optional] Managed introduction:

a) CLEC provides up to 5 PONs for review the day prior to submittal for up to 2 weeks

b) Complete Managed intro into full fledged production
	
	CLEC/OSS/LSC

CLEC/OSS




*Provide completed current copies to Test Coordinator. Fax to:  13 State Clec Test @ 317 265-3230. Notify Test Coordinator fax has been sent by calling 312 867-5462.
Commonly Asked Questions or Requests

1. When is the test plan finalized?  Test plans are normally finalized after kickoff calls or when updates are completed.  Then 2 week “clock” starts.

2. How many orders can CLECs send per day?  CLECs can send as many appropriate orders as they want per day, but they need to identify which “up to 5” they want the test analyst to review.

3. Negative test requests?  The test analysts will only provide positive test data on the test plans.  CLECs need to manipulate the order/data to get their desired negative responses.

4. Adding additional test cases after test plan has been finalized.  The test team will not allow additional test cases to be added once the test plan has been finalized.

5. 3pm rule for orders being processed.  All orders received before 3pm per that region’s time zone, will be available to be discussed on the next day’s call.  All orders received after 3pm per that region’s time zone, will be available to be discussed on the day after the next day on the call.

6. Testing multiple CLECs on a single test plan.  We do not allow CLECs to test with multiple ACNAs/CCNAs on a single test plan (i.e.  – ATT=TPM/LOA, McLeod = IOR/OCB/PHG, Verizon = AKJ/MFS/ICF/BFP/WUA).  They need to be on separate test plans.

7. Testing multiple test plans at the same time.  We allow only one active order and pre-order test plan per CLEC to be testing at any one time.

8. Unauthorized testing. CLEC test will notify appropriate OSS manager when CLEC test identifies any CLECs sending unauthorized order and/or preorder transactions into the test environment.  OSS will contact the CLEC and warn them to cease immediately.  If CLEC continues to send unauthorized order and/or pre-order transactions, OSS will contact CLEC and warn that their test IDs could potentially be removed from test if they do not cease.  In cases where CLECs do not cease, OSS will request the CLEC’s test IDs to be removed.

9. Testing of new products that exist in production.  Please continue to alert CLEC test when you identify any CLEC who will be testing any new product (REQ/ACT) that is already in production but may not have been tested before in WIT or CLEC test with any CLECs previously.
Testing timelines.  Please continue to help support our CLEC test analyst with tighter timelines for planned CLEC testing in order to minimize lengthy tests.    
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